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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources

Page 6 of 12



Page 7 of 12

Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in time limited Brightpath writing, Reception to Year 7.
	2019: For students in 2019 growth of R 10 points, Yr 1 10 points, Yr 2-3 60 points, Yr 4-5 50 points, Yr6-7 30 points
	2020: For students enrolled in 2020 R 10 points, Yr 1 10 points, Yr 2-3 60 points, Yr 4-5 50 points, Yr6-7 30 points
	2021: For students enrolled in 2021 R 10 points, Yr 1 20 points, Yr 2-3 60 points, Yr 4-5 50 points, Yr6-7 40 points
	Goal 2: Increase student achievement in reading, Years R-2.
	2019_2: For the cohort enrolled in Reception 5 or above on the Running Records Broadband Scale. 
	2020_2: For the cohort enrolled in Year 1 in 2020, 80% of students will achieve 13 or above on the Running Records broadband scale in Year 1.
	2021_2: For the cohort enrolled in Year 2 in 2020, 80% of students will achieve 21 or above in Year 2 on the Running Records broadband scale.
	2019_3: By the end of 2019, increase number of Year 3 students meeting or exceeding the PAT Achievement Band and increase to 70% Year 3 students meeting the SEA as measured by NAPLAN (Proficiency Bank 3+)
	Goal 3: Increase student achievement in mathematics,by developing learners who think and act like mathematicians, R-7.
	2020_3: By the end of 2020, increase to 60% (2 students) of Year 4 students meeting or exceeding the PAT Achievement Band 105-114
	2021_3: By the end of 2021, increase to 65% of Year 5 students meeting or exceeding the PAT Achievement Band 112 and 75% of Year 5 students will meet/exceed the SEA (Proficiency Band 5+), and 55% students maintaining/increasing progress as measured by NAPLAN (Improvement Dashboard)
	Vision statement: Our Vision
SPS develops and challenges learners to be critical and creative thinkers who are confident, resilient and persistent within a positive learning community.
Our Mission
SPS encourages independence in students through a safe, engaging learning environment that is positive, supportive and rigorous.  This inspires them to learn from and contribute to their community.
School Values 
Honesty, kindness, respect, listening and trust.
	Challenge 1: We will implement a common evidence based approach to the explicit teaching of authorial and secretarial choices based on the NAPLAN marking rubric, Brightpath teaching tools, Sheena Cameron writing and the Seven Steps writing approach
The Brightpath tools will be used for students to set writing goals, teachers to mark and moderate, provide feedback to students and the tool will be used to set targeted teaching groups.
	Challenge 2: We will develop and implement a rigorous, synthetic approach to teaching and assessing students' knowledge of phonics and decoding.  


	Challenge 3: We will develop and implement tools and strategies for students to be able to identify situations involving mathematics and  explicitly teach skills so students can transit a situation involving mathematics across the strands using the proficiencies through the design of multi-step mathematical problem solving tasks, thinking routines and investigations to develop higher order problem solving.
	Roles and responsibilitiesRow2_2: 
	ResourcesRow2_2: 
	ActionsRow3_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 
	Success criteria: All students meet growth targets using Brightpath scale
	ActionsRow1_4: 
	Timeline4Goal2: 
	Roles and responsibilitiesRow1_4: 
	ResourcesRow1_4: 
	ActionsRow2_4: 
	Timeline5Goal2: 
	Roles and responsibilitiesRow2_4: 
	ResourcesRow2_4: 
	ActionsRow3_3: Using knowledge from professional learning, design learning experiences to strengthen our teaching of phonics in the early years and use formative assessment to help teachers track student progress
	Timeline6Goal2: 
	Roles and responsibilitiesRow3_4: 
	ResourcesRow3_3: 
	ResourcesTotal financial resources allocated_2: 
	SuccessCriteria2: Alphachecks, dictation, running record data and spelling tests will show student improvement.
Year 1 Phonics check in Term 3
	ActionsRow1_6: 
	TimelineRow1_4: 
	Roles and responsibilitiesRow1_6: 
	ResourcesRow1_6: 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Success criteria_2: In termly analysis of maths data, work samples we will see the majority of students achieving growth as mapped against the Australian Curriculum Mathematics Achievement Standard and the Numeracy Continuum.
	Approved by school leader: Name
	undefined_44: Date
	Approved by education director: Name
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Research additional programs for early years to assist with phonological awareness
	Timeline1Goal2: Term 4, 2019
	Roles and responsibilitiesRow1_3: Organise copy Pre Lit program to view.
R/1/2 teachers to use Pre Lit program

	ResourcesRow1_3: Purchase Pre Lit program, Term 1 2019
$500
	ActionsRow2_3: Participate in professional learning to update Jolly Phonics skills
	Timeline2Goal2: Term 1, 2019
	Roles and responsibilitiesRow2_3: R/1/2 teachers to participate in Jolly Phonics training face to face and online.
	ResourcesRow2_3: Jolly Phonics books and training
$700

	Timeline3Goal2: Terms 1-3 2019
	Roles and responsibilitiesRow3_3: All children revise sounds in Term 1.  
Explicit teaching of sounds, blends and digraphs daily
	undefined_43: Reception children to use sound book daily.
	ActionsRow1: Agree on narrative and persuasive writing prompts to be used in Term 1.
NAPLAN marking rubric used to clarify text features.
	TimelineRow1: By end of Term 1 2019
	Roles and responsibilitiesRow1: All staff to have completed Brightpath Narrative, Persuasive and Information Report Training.
School leader to identify key resources to work with teachers


	ResourcesRow1: Better Schools funding - additional teacher release for teachers to mark and moderate using Brightpath tools for narrative and persuasive texts.
	ActionsRow2: Assess, plan, teach writing cycle including:
providing effective feedback to learners including student-student, teacher-student and student-teacher based on agreed formative assessment and monitoring processes
	TimelineRow2: By end of Term 2 2019
	Roles and responsibilitiesRow2: All teachers attend staff meetings to plot student achievement on the Brightpath ruler for narrative and persuasive texts and design targeted teaching for improvement to identified groups.
	ResourcesRow2: Whole school agreement around feedback and use of the Brightpath Ruler.

	ActionsRow3: Extend (amplify practice) and provide targeted support through professional learning, resource development and performance development as follows:
professional learning with all staff - Seven Steps to Writing Success (includes online and face to face training)
Moderate writing samples T3 Pupil Free Day
Review and evaluate at Pupil Free Day Term 4
	TimelineRow3: Beginning March through December 2019
	Roles and responsibilitiesRow3: All teachers participating and reviewing and evaluating writing practice
School Leader/Brightpath team support and monitor improvement, review data, ensure access to professional leaning, share practice at staff meetings and moderate 3 text types.
	ResourcesRow3: Staff meetings T1 - narrative and persuasive texts
Staff meetings T3 - information reports
TRT release for Seven Steps training $2000
TRT release for marking ahead of moderation $5000
	ActionsRow1_5: Spend time at staff meetings to go through processes mathematicians use to transit a situation.

	TimelineRow1_3: T1, 2019
	ActionsRow2_5: Staff to complete Maths audits
Students to complete Maths audits
	TimelineRow2_3: T1-4, 2019
	TimelineRow3_3: Term 3-4
	Roles and responsibilitiesRow3_5: Principal to use NAPLAN bands to demonstrate higher order thinking questions
Principal to support staff to design learning incorporating thinking routines and more complex problem solving
All teaching staff to attend Maths Meets each term
	undefined_6: Snowtown Primary School
	ActionsRow3_4: Provide targeted support to teachers to design learning tasks involving higher order thinking
	ActionRow3_4: 
	ResourcesRow1_2: 
	Roles and responsibilitiesRow1_2: 
	TimelineRow1_2: 
	ActionsRow1_2: 
	ActionsRow2_2: 
	TimelineRow2_2: 
	ResourcesRow3_4: Learning Design resources from AC Leaders Resource
Maths 300 tasks
Weekly written questions subsription
	ResourcesRow2_5: PMA audit resources
PMA problem solving process across strands
	ResourcesRow1_5: Work like a mathematician
Which maths do I need? posters
Definition of mathematics posters in each classroom


	Roles and responsibilitiesRow1_5: Principal to facilitate staff meeting professional learning
All staff to agree on problem solving model process
	Roles and responsibilitiesRow2_5: Principal to collate audit information
Staff attend professional learning on all strands of mathematics and the big conceptual ideas in each strand.
Staff participate in Learning Design sessions facilitated by Principal with emphasis on formative assessment




